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PRESIDENT’S REPORT
As a financial cooperative, our success is your success. When you participate in the credit union, whether you are a saver,
borrower, or both, you are contributing to our growth. And because of our cooperative structure, we are able to return
our profits back to you – the owners and members of Space City Credit Union. How are these profits returned to you? We
return these profits to you through competitive rates, new products, enhanced services, and additional points of service
to mention a few.
Space City Credit Union is a locally owned and governed financial institution. We have a strong connection to this vibrant
community and we are well position to support Houston’s growing demand for a financial institution that cares about your
financial future.
As our membership grows, so do our assets, indicating that you are taking full advantage of the products and services we
have to offer. Our assets began the year at $60,172,164 and ended the year at $64,592,676.
2013 was another record year in the loan department and we booked nearly $26,000,000 in new loans. Delinquencies
remain low at 0.55%. This tells me that you value the competitive rates we are able to offer and you have a strong commitment to honor your financial obligations with your credit union.
Just as you are committed to Space City Credit Union we are committed to you. The following are but a few highlights
from 2013 that demonstrate this:
•
•
•
•

Implemented a new online membership application platform
Applied for and was granted a community charter around our La Porte Branch
Amended our bylaws related to board expenses
Created a successful partnership with CU Members Mortgage for our member’s mortgage lending needs

It is worth pointing out that we were able to add all of these new products and services without compromising the bottom
line. Space City Credit Union is a well-capitalized financial institution, with a strong capital ratio of 8.17%. To put that in
perspective, 7 percent is the industry standard.
Our 2013 results illustrate that Space City Credit Union is a strong, sustainable, and efficient financial institution. Indeed, we
are confident in our ability to meet all of your financial services needs.
We are far more than an institution that offers financial products and services. Here are but a few differentiators that make
Space City Credit Union special:
•

•

•
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We have a staff of experienced professionals who report to work every single day with one objective - helping
you meet your financial goals. I’m proud to say that at Space City Credit Union, we strive to provide a culture
that fosters personal and professional development as we recognize that a happy staff leads to better service
to our members.
We have a talented volunteer board of directors who share their expertise and knowledge to guide this organization toward continued success. We have a strong desire to ensure they are a highly skilled and educated
governing body.
We have a unique business model that empowers every single member to have a voice. One member, one vote.
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My commitment to you is that Space City Credit Union will continue to:
•
•
•
•

grow responsibly
listen and respond to your needs
explore innovative product/service solutions to enhance your financial life
develop our staff and board so they can confidently serve you

I look forward to serving you in 2014.
Thank You,
Craig Rohden, President/CEO

CHAIRMAN’S REPORT
It gives me great pleasure in welcoming you to the 49th annual meeting of Space City Credit Union. I am truly humbled
by the level of trust you have in me and my fellow board members, and I can assure you, it isn’t taken for granted. I would
also like to thank my fellow board members for their dedicated service, commitment, and passion. They have contributed
greatly to the success of Space City Credit Union.
Your participation in Space City Credit Union means we are in a strong financial position to continue meeting your lending
needs, offer a wealth of savings tools and other essential financial products and services to enhance your life, improve our
delivery channels, and expand our outreach.
Before I conclude my address, I wanted to talk briefly about what it means to be a financial cooperative. I am often
asked how credit unions differ from banks. Obviously, like a bank, we have to make a profit to keep the doors open. But
the difference is what we don’t do with those profits. Unlike a bank, we don’t have shareholders. The board of directors are
volunteers elected by you, so there are no shareholders to pay.
As a financial cooperative, Space City Credit Union is guided by seven principles:
1. Voluntary and Open Membership: We are a financial cooperative. Cooperatives are voluntary organizations, and
are open to all people.
2. Democratic Member Control: Space City Credit Union is a democratic organization controlled by you – the members and owners. So as I have already noted, the board of directors at Space City Credit Union are volunteers elected
by you. So when we set policies or make decisions about the future direction of Space City Credit Union we do so with
you in mind.
3. Members' Economic Participation: As a member, you contribute equally to, and democratically control, the capital
of this institution.
4. Autonomy and Independence: As a financial cooperative, Space City Credit Union is an autonomous, self-help
organization controlled by you – the member.
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5. Education, Training, and Information: We want to ensure that our staff – from the front line to the executive office, as
well as the board of directors and other volunteers – are knowledgeable and competent to fulfill their commitment to
the organization, and more importantly, to you. Therefore, we provide education and training so we can all contribute
effectively to development.
6. Cooperation among Cooperatives: As a financial cooperative, we understand that we can most effectively serve
you, and strengthen the credit union movement by working together through local, regional, national, and international structures. That is why we are very involved in our local chapter, and take advantage of the training, tools, and
resources available through our trade association, the Cornerstone Credit Union League.
7. Concern for Community: While our primary focus is on meeting your needs, as a cooperative, we feel a responsibility
to give back to our community. The Credit Union participated in numerous charity events in 2013 to assist in raising
funds for those in need. These events included participating in charity softball and bowling tournaments, food drive,
toy drive, and selling balloons for the Children’s Miracle Network.
I take great pride in that fact that I participate in a financial cooperative and I hope you do as well.
Thank you ladies and gentlemen, and all the best for the coming year!
Sincerely,
Mick Lay, Chairman

TREASURER’S REPORT
As we embark on 2014, Space City Credit Union is performing from a position of financial strength. Although the credit
union continues to operate in challenging economic times, we have remained focused on providing service and innovative products to our membership, resulting in a sound financial position. In addition, Space City Credit Union is pleased to
report growth in many major areas. We ended 2013 with assets of $64,592,676, an increase of 7.35% from 2012, and total
member deposits were $58,077,751. I would like to personally thank each member for continuing your support of Space
City Credit Union and for taking advantage of the great products and services we offer. The Board of Directors, along with
the staff look forward to helping you meet all of your financial goals.
Sincerely,
Jerry Garcia, Treasurer
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STATEMENT OF FINANCIAL CONDITION

STATEMENT OF INCOME

For Period Ending December 31, 2013

For Period Ending December 31, 2013

2013

2013

2012

ASSETS
Loans
Allowance for
Loan Loss
Net Loans

INCOME
$47,204,021

$42,467,758

($179,582)

($177,430)

$47,024,439

$42,290,328

$951,936

$1,116,079

Investment

$11,133,016

$14,689,198

Fixed Assets

$1,169,206

$1,577,503

Other Assets

$4,314,079

$499,056

Total Assets

$64,592,676

$60,172,164

Cash

$0

$0

$1,063,461

$1,257,855

Other Liabilities

$174,950

$161,677

Total Liabilities

$1,238,411

$1,419,532

Accounts Payable

SAVINGS
Shares

Loans
Investments

$3,152,928

$2,897,665

$54,194

$40,869

Other

$1,273,742

$1,169,681

Total Income

$4,480,864

$4,108,215

$46,937

$50,074

Income Before
Dividends

$4,527,801

$4,158,288

Less: Dividends

$443,273

$432,411

$27

$18

$1,392,787

$1,657,598

Office Operations

$946,014

$829,974

Provision for
Loan Losses

$253,514

$119,344

Operating Expenses

$913,066

$1,156,593

NET INCOME

$579,120

($37,651)

$0

$0

$579,120

($37,651)

Non Operating
Income/Expense

Interest on
Borrowed Funds

LIABILITIES
Notes Payable

2012

EXPENSES
Employee
Compensation

$58,077,751

$54,055,237

$472,173

$472,173

Undivided Earnings

$2,807,846

$2,228,726

Equity Acquired
from Merger

$1,996,495

$1,996,495

ALLOCATION OF
NET INCOME

Total Liabilities
& Equity

$64,592,676

$60,172,164

To Regular Reserves

EQUITY
Regular Reserves

To Undivided
Earnings
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CREDIT COMMITTEE REPORT
Our lending department worked efficiently and diligently in 2013 to ensure that loans were serviced and funded quickly
and efficiently. In the year 2013, Space City CU’s loan department approved 1,717 loans for more than 27.4 million dollars
– a record breaking year! Below you will find a consolidated statement for your review.
Thank you,
Steve Hines
Chairman, Credit Committee

2013 LOANS
LOAN TYPE

# LOANS

AMOUNT

PERCENTAGE

New Autos

231

$ 7,261,496

26%

Used Autos

609

$10,252,251

37%

Signature

670

$ 1,928,496

7%

HE/Real Estate

9

$ 1,036,804

5%

Other Secured

198

$ 2,500,432

9%

-

$ 4,496,268

16%

MasterCard Advances
TOTAL

$27,475,747

AUDIT COMMITTEE REPORT
The Audit Committee is a group of volunteers appointed by the Board of Directors, and is primarily responsible for overseeing the overall safety and soundness of Space City Credit Union. We serve as the auditing body; ensuring that Space City
CU complies with all applicable laws and regulations and acts in the best interest of the Credit Union’s member-owners.
Each year, our committee reaffirms our commitment to ensuring that our member-owned credit union is financially stable
and maintains the highest standards possible. The Texas Credit Union Department examines Space City CU annually, and
the Audit Committee contracts the services of Credit Union Resources, Inc. to conduct an internal audit. The results of both
audits found that: internal controls were established and effectively maintained to achieve the credit union’s financial reporting objectives; (ii) the credit union’s accounting records and financial reports are promptly prepared and accurately
reflect the operations and results; and (iii) the relevant plans, policies, and procedures established by the board of directors
are properly administered. Once again, we are proud to report that the assets held by Space City Credit Union are safe
and secure. Furthermore, our review concludes that Space City Credit Union is in compliance with federal regulations and
standards provided by the National Credit Union Administration.
The committee welcomes all comments and suggestions from our members. You are invited to use the following confidential address: Space City CU Audit Committee, 10330 Highway 6 Suite D, PMB 122, Missouri City, TX 77459.
Sincerely,
Jack Patton, Matt Hayslip, Philip Ringer, Mike Proctor
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SPACE CITY CREDIT UNION
48th ANNUAL MEETING MINUTES
APRIL 24, 2013
The 48th Annual Meeting of the Space City Credit Union was held on April 24, 2013 at the Space City Credit Union conference room on Harrisburg Blvd. The actual meeting was called to order by the Chairman, Mick Lay at 11:30 AM upon
determination of at least 25 primary members for a quorum.

THE FOLLOWING DIRECTORS WERE PRESENT:
Mick Lay
Judy Langford
Jack Patton
Byron Hodges

Buddy Holcombe
Craig Rohden (President/CEO)
Steve Hines
Mark Heitker

Matt Hayslip, Philip Ringer, and Mike Proctor represented the Audit Committee.
Absent and excused were Jerry Garcia and Robert Sander.

INTRODUCTION OF OFFICIALS
Craig Rohden (President/CEO) introduced the Board of Directors and the staff to the members and thanked all for coming
to the Annual Meeting. He stated it was the 48th year of serving the members and that we were grateful to be their financial institution of choice. He stated the current success of the Credit Union is a direct result of hard work and dedication of
the staff and Board to the membership.

MINUTES
A motion was made Jack Patton and a second by Buddy Holcombe to accept the minutes of the 2012 Annual meeting
as written in the agenda handed out to each member. The motion passed by acclamation.

REPORT OF THE BOARD OF DIRECTORS (given by Mick Lay)
On behalf of the volunteer Board of Directors at Space City Credit Union, we are privileged to celebrate Space City CU’s
48th successful year in serving the membership. We are dedicated to educating members and non-members alike about
the great financial benefits that we provide here at Space City CU. Credit Unions are not-for-profit, and exist to provide a
safe and convenient place for members to receive better interest on their deposits, and obtain loans at reasonable rates.
Additionally, members receive the dividends paid on successful operations, rather than outside institutions and non-depositors. Choosing a credit union as your financial institution is an investment in your future, and we greatly appreciate all
8,200 of our members deciding to bank with Space City Credit Union.
Like you, each of your board members is a member of Space City Credit Union. We have our savings here. We have
loans here. And we have a vested interest in overseeing this financial institution. As you may know, your board of directors
serves voluntarily and we are not compensated for this service. That is yet another difference between credit unions and
banks! And it’s an important one.
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48TH ANNUAL MEETING - CONTINUED
We continue to be optimistic and committed about the growth of our financial cooperative. Please let me know if there
is anything I or any of my fellow board members can do to assist you.

REPORT OF THE TREASURER (given by Craig Rohden in absence of Jerry Garcia)
This brief synopsis of the Credit Union’s financial condition clearly illustrates the excellent progress that has been achieved
in the past year. We are pleased to report the results below because they are reflective of the success the Credit Union has
had in meeting the financial needs of our members, and being financially sound enough to be viable merger partners
for other financial institutions in the area. The credit union’s year to date earnings are recorded as $-37,651 as a result of
absorbing negative earnings from our two merger partners, as well as one-time merger-related expenses. We are pleased
to report that the financial results for 2012 reflect a continuing trend towards strengthening and maintaining the Credit
Union’s strong financial foundation.
Thank you for your membership.

REPORT OF THE AUDIT COMMITTEE (given by Jack Patton, Matt Hayslip, Philip Ringer)
The Audit Committee is a group of volunteers appointed by the Board of Directors, and is primarily responsible for overseeing the overall safety and soundness of Space City Credit Union. We serve as the auditing body; ensuring that Space City
CU complies with all applicable laws and regulations and acts in the best interest of the Credit Union’s member-owners.
Each year, our committee reaffirms our commitment to ensuring that our member-owned credit union is financially stable
and maintains the highest standards possible. The Texas Credit Union Department examines Space City CU annually, and
the Audit Committee contracts the services of Credit Union Resources, Inc. to conduct an internal audit. The results of both
audits found that: internal controls were established and effectively maintained to achieve the credit union’s financial reporting objectives; (ii) the credit union’s accounting records and financial reports are promptly prepared and accurately
reflect the operations and results; and (iii) the relevant plans, policies, and procedures established by the board of directors
are properly administered. Once again, we are proud to report that the assets held by Space City Credit Union are safe
and secure. Furthermore, our review concludes that Space City Credit Union is in compliance with federal regulations and
standards provided by the National Credit Union Administration.
The committee welcomes all comments and suggestions from our members. You are invited to use the following confidential address: Space City CU Audit Committee, 10330 Highway 6 Site D, PMB 122, Missouri City, TX 77459.

REPORT OF THE CREDIT COMMITTEE (given by Steve Hines)
Our lending department worked efficiently and diligently in 2012 to ensure that loans were serviced and funded quickly
and efficiently. Thanks to their effort and Space City CU’s competitively low loan rates, we were able to meet our member’s loan demands and help them fund their household operations. In the year 2012, Space City CU’s loan department
approved 1,468 loans for more than 19.7 million dollars, making for a great year in lending contrary to economic trends
that show people are borrowing less. Below you will find a consolidated statement for your review.
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48TH ANNUAL MEETING - CONTINUED
OLD BUSINESS
There was no unfinished or old business to be discussed.

NEW BUSINESS
Mick Lay called for the election of directors as the first order of new business. Each year, according to Space City Credit
Union’s bylaws, the Board Chairman appoints the Nominating Committee. This year’s Nominating Committee was comprised of Cleo Cisneros, Susanna Guajardo and Nikki Moore.
It was their duty as the Nominating Committee to nominate at least one member to each board vacancy and to file their
nominations with the Secretary of the Board at least 45 days prior to the Annual Meeting.
This year’s nominees are Jerry Garcia, Craig Rohden, and Byron Hodges.

ELECTION OF DIRECTORS (given by Mick Lay)
There have been no other nominations for the Board, so a motion was made by Jack Patton and a second by Mark Heitker
to elect the current slate of Directors by acclamation. The motion passed by acclamation.

PRESIDENT’S REPORT (given by Craig Rohden)
2012 proved to be a great year for Space City Credit Union, and we are pleased to celebrate another productive year of
serving our membership. Throughout the last year, were able to maintain some of the highest deposit rates in the nation,
increase our financial strength through two mergers, and improve the credit union’s overall operational efficiencies to
achieve better economies of scale. This gives us more leverage to implement the latest products and services to better
serve our members.
As the Economy continues to slowly recover, Space City Credit Union has managed to keep pace with the evolving financial landscape throughout 2012 and into 2013. We have continued to balance conservative decision-making with a
competitive growth mentality, all in the name of improving service to our membership. 2012 brought about opportunities
to merge with two Houston-area credit unions; Houston Housing Authority Federal Credit Union and Independence Parkway
Federal Credit Union. These two mergers allowed Space City Credit Union to expand our footprint into the Greenway Plaza
and La Porte areas. We are pleased to have acquired two more Space City CU branches, located at 3333 Richmond
Avenue, Houston, TX 77098, and 1030 Independence Parkway South, La Porte, TX 77571. After the completion of these two
mergers in 2012, we are proud to say that our membership grew from 5,200 to 8,200 and we ended the year with just over
$60 million in assets. The Credit Union’s liquidity also rose from $1.2 million to $14.7 million, which gives us plenty of funds
to loan out to our members and/or invest.
Due to the changes the Credit Union underwent in 2012, updates to our bylaws were also made. The approved amendments included changing the number of directors from 7 to 10, as well as expanding our field of membership to include a
10-mile charter around our newly acquired La Porte branch. Our bylaws were also updated to reflect the select employee
groups of our two merger partners, as well as a new select employee group, Nexus Health Systems.
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48TH ANNUAL MEETING - CONTINUED
Our success is closely attributed to the support and confidence of our members. Members continue to trust and depend
on Space City Credit Union as a safe and sound financial institution. We are financially sound and well positioned to grow
and serve you as we focus on protecting member deposits, continuing to strengthen our financial health, providing member desired financial products and services, and providing attractive and competitive loan and deposit rates with fast
and efficient processing. We are grateful for the support of each member and the cooperative principles they represent.
On behalf of the Credit Union staff, I would like to recognize and thank all of our members for their continued support. I
would also like to express my appreciation to our employees and volunteer committees for their time and dedication to
this cooperative financial institution.
A motion was made by Steve Hines and a second by Byron Hodges to adjourn the meeting. The motion passed by acclamation and the meeting adjourned at 12:02 PM.
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